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We want to continue with this conversation. I'm just going to give you a couple of more examples to
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So we learn on all three levels, so that each of those is part of that process of learning. With that, our
identity is formed: who we are and who we are in that community is formed by our participation in
that. For example, we take on the identity inherent to the shared enterprise.

Let me give you an example. In a parish that | was in, the lectors met. Now the lectors, as a group,
probably isn’t a good example of community of practice. It's a big group, they don’t really relate to

one another, there’s not much mutual engagement. But this particular parish had weekly

opportunities  for the lectors to gather and do a breaking open of the Word before each week, each

Saturday morning or Sunday, Sunday or Saturday afternoon. So for them then, they became,

eventually their identity was formed as ones who engage with the Word. They enga ge with the Word
at three levels: as a lector —their task, as a parishioner, and ultimately as a person of faith.

So each of the ways in in which we’re formed within these communities of practice expands beyond
the one task that we have. Those then becom e the way in which we engage in doing the task and
engaging in the enterprise, and ultimately in being and becoming a more evangelizing context.

But we still don't know how are these communities of practice going to be faith formative? Because

again, pro bably not in your parishes, but I've been in parishes where the only thing that the lectors do

when they gather is they practice how to use the mic. Or when to bow before or after the person who

does the Psalm comes, and you meet in the middle and when to do that. And that’s all important,
but. . . Or, the catechists really focus on how to keep this group of third -graders entertained for the
duration of the class. Or whatever. Again, maybe not in your place, but I've known of places where

those kinds of  things happen.

So how do we make, then, these places not just potentially communities of practice, communities of

faith practice, but fully =~ communities of faith practice. This is where | think the intentionality with

which we engage with these communi ties of practice and the way in which we intentionally use —best
sense of the term use—these communities of practice, is key.

So the community of practice, COP, community of practice as context for enhancing faith, | think

means being intentional about f our things. It means being intentional about embracing the faith

dimension of each parish group. It means being intentional about recognizing the role of the

communities of practice as welcoming and of belonging and contributing to that; intentional abou t
facilitating collaboration across communities, and intentional about providing opportunities for people

to discern their gifts.
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